Buckaroo a Marlene Neumann Initiative
Brakfontein Sterilization Project
Assisting the dogs of the small impoverished community of Brakfontein, East London, Eastern
Cape, South Africa. The presentation below captures the huge difference made to the lives of
these dogs and the community as a whole.
For this presentation we adopted the phrase “a picture is worth a thousand words”. We decided to
tell the success story of Buckaroo in a predominately photographic presentation.
The Buckaroo Brakfontein sterilization project started in November 2019. Buckaroo had to spring
into gear in order to ready itself for the demands and targets of the project. Our first priority, the
safe transportation of the dogs.

Custom built carry boxes.
Partnering with Kempston Vehicle Hire with a
reduced vehicle hire rate on a Mercedes Vito bus.

Comfort and wellbeing of the dogs during transit is our number
one priority.

With the vast increase in the number of dogs that were to become part of the project, the second
priority was keeping track of the Buckaroo dogs from collection to return. A colour coded collar
system was implemented with each dog collected being allocated a specific collar colour which the
dog would wear throughout their journey of sterilisation.

Pink collar

Blue collar

Yellow collar

The third and final start-up priority was how to easily identify the dogs that have been sterilised
once returned home. The tattooing of a dog’s ear was decided as the best and easiest method.
Pouches were incorporated into the colour coded collars whereby a tattoo number was inserted for
each dog and the number would be tattooed in the dog’s right ear.

Example of the colour coded
collars with the pouch holding the
tattoo number which made it
easier for the Vet when tattooing.

The tattoo’s proved their value when a dog was found roaming in an area where nobody could
identify who the dog belonged to. Luckily the dog had been sterilised and the tattoo was checked
against the Buckaroo records and the dog reunited with its owner. Apparently, the dog had
followed some children to another part the area and could not find its way back home.

From November 2019 to March 2021, 570 dogs were sterilized, 342 females and 228 males
A total of 147 dogs which came through the project were treated for various medical issues. The
visibility of the vehicle and working within the community resulted in people approaching Buckaroo
for assistance when their dogs were injured or ill. The main diseases and injuries experienced
during the course of the project were mange, biliary, TVT, wounds and broken limbs.
Mange
When mange cases were identified a Bravecto tablet was administered and owners were educated
on the nutritional needs for their dogs. In extreme cases dogs were taken in for veterinary
treatment and kennel rest for recovery. Dogs showing early signs of manage were dipped and
owners given dip to repeat the treatment.

After three weeks of taking a Bravecto tablet, good food, shelter and
care this pup has shown great improvement.

Two dogs showing early signs of mange are karbadusted and given Bravecto tablets on the way to a full
recovery.

Mange cases treated resulting in full recovery.

Owners are given educational pamphlets explaining how to
care for their dogs. With good food, shelter and care these
dogs all beat their mange.

This little one was treated for mange.

Biliary

Narchie had bilary and spent two weeks in hospital.

Wounds
Matches was stabbed in the head and had a fractured leg from a possible beating. He was hospitalized for six
weeks and made a full recovery and was returned to a very grateful owner.

This pup was stabbed and his mother kept him in the Buckaroo kennel while licking the wound to keep
it clean so it would heal.

The pup was taken to the Vet for a check up and the wound was cleaned and stitched.

Mickey had a bite wound which
kept being infected. Vet
diagnosed that the nasal cavity
had been pierced. He received
antibiotics and cream for the
wound.

Gompo cut his foot which became
infected.

Ceaser was stabbed by a mentally disturbed community member.

Broken Limbs
Thombi was hit by a vehicle and had to have her left hind limb amputated. She is fully mobile on three legs.

Congo’s left hind limb was amputated after being hit by a vehicle.

Bingo had a fractured leg
from a vehicle accident, the
leg was put in a splint and
healed well.

Other

Jimmy was diagnosed with dehydration and during the check-up was found to have a
hernia. The hernia was to be removed when Jimmy was taken in for sterilisation a few
months later.

Max’s eye swelled closed
from infection. 4 days of
eye cream
solved the problem.

There were 10 cases of TVT which came through the project.

Roxy had six weeks
treatment and the TVT
was cleared.

Sissy’s owner was reluctant to have her treated, but after educating him
on the long-term effects of TVT he agreed to the treatment and to have
her sterilised.

Gabby was treated for TVT.

Throughout the project Buckaroo has aimed at achieving the five freedoms for animals. The
education of communities is critical. The understanding that a dog is part of the family and needs
love and care just like other family members. Even though we have only shown a few cases, it can
be confirmed without a doubt that a positive difference has been made to the lives of all 570 dogs
sterilized through the project and those assisted along the way.
Wouter was found chained up and very thin. Working with and educating the owner was important.

Checking up on Wouter 3 weeks later.

Wouter is let off his run when his owner is home and she loves him.

This young pup had a makeshift shelter and was on a short chain.
It now has a lovely new kennel and a long run.

A bad situation made better.

These three dogs had makeshift kennels in the form of a metal drum, under an old vehicle and some bent
corrugated iron and were all on short chains. Buckaroo provided kennels and runs and the owner took the
responsibility of taking better care of his dogs.

This mother found a safe haven in a drain to have her two pups. They were gently moved to a Buckaroo kennel
and once the pups were old enough the three were sterilised

This terrified little male was found tied up to a fence behind a
toilet. He was sterilised, put on a run and given a kennel. The
owner was educated on how to look after his dog.
A few months later the owner got him a female companion who was sterilised when she was old enough. The
two now roam freely and keep each other company.

This little girl was found tied to an old armchair for shelter. She was given a new kennel and placed on a run.

This mother was found tied up with 11 pups. The male with her was also tied up as they were apparently chasing
chickens. Being tied up the mother was not able to move away from her pups and they would suck her dry. She
was put on a long run, given a large kennel and fed special soft food to replenish her nutrition. The pups were
given a special milk powder to give the mother a break from feeding all eleven of them. The mother and male
were sterilized. Two of the pups survived and were sterilized.

This little girl was chained to a makeshift box. She was given a new kennel and put on a long run.

This mom had her
pups under a
bush. Mom and
pups were moved
into a kennel. The
pups were hand
fed while mom
was taken to be
sterilised. The
owners were
grateful for the
help.

These six pups were found out in the open. They would huddle near the cooking area and try shelter themselves
in the corner of the steps. They were provided with a temporary kennel until one was built for them.

This fellow had no shelter and was given a kennel
and warm blanket.

This boy was neglected. Working with the owner resulted in him
being given better care.

Under the circumstances of poverty many owners try their best to look after their dogs. This mom gave birth in a
concave of a building and her owner tried to provide a makeshift shelter to protect mom and pups. Buckaroo
had a large kennel specially built for the family and mom and pups were moved to warmth and safety.

Mom eating well and looking much better. With
constant food and water, she is able to feed her
pups.

This pup was found malnourished.
Buckaroo worked with the owner
and the pup gained weight and was
sterilized once back to good health.

Cats and dogs share kennels.

This mom gave birth to her five pups under the floor of this
tin shack. She was given a kennel. The owner looked after
the pups until they were old enough to be sterilised and they
were all rehomed within the community.

My Dear’s owner did not want her anymore as
she was chasing his chickens. The Buckaroo
Champion took her in and she is happy as she
has four other dogs as companions.

This little girl loves her dog. The
dog had two pups under her bed
in their shack. She asked
Buckaroo for help and mom and
pups were given a kennel and
the little girl educated on how to
care for her dogs.

This was a bad situation with five dogs tied on short chains with no shelter. The owner was a very difficult
individual, not wanting any help for his dogs. With persistence Buckaroo was able to supply kennels and put
runs in for the dogs. The owner has since come around and is working with Buckaroo to improve the welfare of
his dogs.

Runs
Jason was tied up on a short chain. He was sterilised, provided with a kennel and put on a run.

Tied up to a hot metal shelter. Given a new kennel and placed
on a run.

A mom tied up with three pups. She was put on a long run
and given a kennel for her and her pups. They were all
sterilised when old enough.

Chains without swivels bunch up and give a dog no
freedom to move. A long run was installed and a
kennel provided.

Kennels
Besides being sterilised the next best thing that Buckaroo could do for the dogs is provide them
with shelter and a place they can retreat to and feel safe. Buckaroo has provided 216 kennels
through the project.

Conveyer belt kennels.

A kennel replaces a
half-cut metal drum.

Metal drums are the most common form of makeshift kennels.

Old metal
fridge
replaced
with a
lovely
wooden
kennel.

From
this…
to
this.

Before.

After.

Short chain to long run and leaky kennel to warm rubber kennel.

There are approximately 215 households in the Brakfontein area. Educating community members
of the importance of caring for their dogs and understanding that they are part of the family and
especially the value they add to the family is one of Buckaroo’s highest priorities. If the owner takes
responsibility for their dog’s wellbeing, the number of neglected dogs decreases. In general owners
are very grateful for Buckaroo’s help. It is all about educating, educating, educating…
Owners welcoming their dog home after
being sterilised.

This owner was reluctant to have his
female sterilised. After explaining the
results of uncontrolled breeding and TVT
he was happy to have her sterilised.

EDUCATION

Educating children is key to the future. One of Buckaroo’s dreams is to run education classes on dog welfare
within the communities.

Owners are
keen to
regularly
receive their
dog’s food and
dip for the
month.

The dogs know the Buckaroo bus so well they come with their
owners to collect their food and dip.
Showing an owner how to hide
tablets in his dog’s food

This little chap is a regular
when food is delivered and he
brings his dog to show
Buckaroo how he is doing.

Welcome home, we have missed
you so much! One happy owner
and dogs.

Dipping
A definite measurable of how dog owner’s attitudes have changed towards their dogs and how
such change has improved the welfare of the community dogs is the issue of dipping. Educating
owners on the negative effects of ticks and biliary has motivated them to take responsibility of tick
control by dipping their dogs regularly.

The tick
infestation can
be horrific if not
controlled
through regular
dipping.

Community members are given dip and it is
explained how to use the dip. Buckaroo does
the first dip with the owner, so they know how
to dip their dogs in future.

The dogs know the Buckaroo bus so well that they come running and arrive before their owners. On dipping
days dipping points are done where owners bring their dogs to be dipped. Owners are then given dip to
undertake further dipping in weekly intervals, especially during summertime.

Rehoming
Buckaroo does not generally rehome dogs and tries to work with the owners to keep their dogs. In
most cases the owners keep their dogs. However, there are some instances where dogs have to
be rehomed.
The owner of these dogs passed away

and Buckaroo was fortunate to find homes within the community for
them. They were lucky enough to all go to the same home, so they were not separated from each other.

This little one was found roaming aimlessly and no one knew where she came from. One of the Buckaroo
Champions took her in, and her condition improved within two weeks.

Teamwork
Before the arrival of Covid-19
Buckaroo rallied a number of
volunteers and undertook monthly
monitoring trips whereby the dogs
of the area where fed, dipped,
dewormed and treated for any
other minor ailments that the team
could treat. Issues of a more
serious nature which required
veterinary intervention were noted
and Buckaroo ensured the dogs
received the necessary veterinary
care.
Group of volunteers who went out on the monthly check-up trips.

Dipping played a huge roll in curbing biliary from tick infestations.

Karbadusting puppies

Deworming

Community Assistance

Vido has seven dogs which he loves and takes
good care of. His house is right alongside the
busy road and two of his dogs have had to be
treated for being knocked by vehicles.
Buckaroo rallied and got poles and fencing
sponsored and Vido was able to fence his yard
and ensure his dogs were safe.

